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Past Efforts: Brief Review

• Workforce Initiatives: Recognition of Retirement Risk
2007 – Workforce Plan
2008-2010 – Org Chart adjustments
2009 – Knowledge Management (KM) Team formed
2010-2011 – KM Needs Assessment
2012 – Knowledge Sharing Skills Development



Knowledge Management at LCA

Past LCA Approach (small org)
Knowledge Transfer Focus: 

Transfer from brain to documents
Transfer from one person to another

Collaborate to prepare SOPs
Cross‐train across departments

One‐on‐One coaching / mentoring
Tell my story to the next generation

Link people together
(Who do I ask for help with XYZ?)

Remaining Gap / Risk:
Losing “how” to do it



Knowledge Management at LCA

Past LCA Approach (small org) New LCA Approach (large org)
Knowledge Transfer Focus: 

Transfer from brain to documents
Transfer from one person to another

Knowledge Transfer Focus: 
Transfer from brain to systems
Train people to use systems

Collaborate to prepare SOPs Collaborate to organize & link SOPs
Cross‐train across departments Cross‐train within departments

One‐on‐One coaching / mentoring Peer groups & team mentoring
Tell my story to the next generation Document my story in training videos

Link people together
(Who do I ask for help with XYZ?)

Link systems together
(GIS, CMMS, SCADA, dashboard)

Remaining Gap / Risk:
Losing “how” to do it

Remaining Gap / Risk:
Losing “why” we do it



Succession Planning – It’s a challenge!

• Union contracts – restrict options
• Pay compression – top union jobs vs. supervisors
• Complex “legacy” processes – difficult to learn / teach
• Internal promotions – take your old job with you
• External candidates – steep learning curve
• Culture fit – elusive!



LCA Employee Mix



Tactics to Address High‐Priority Retirements

• Biannual retirement risk profile update – identify the priorities
• Organizational structure review (envision the future)
• Internal candidate review / job shadowing
• Advanced hiring / transition planning (when possible)
• Emergency succession plans (23 completed in 2019)

• Critical responsibilities
• Qualifications
• Current available options
• Barriers / resources needed





Past vs. 
Current 
Retirement 
Risk

• WFP / WWTP Operations Structure 
& Leadership

• Solicitor & Chief Compliance Officer

Recent Success Stories:

• Capital Works (happening now)
• Individual Plans – high risk positions 
identified

• Treatment Plant Operators

Next Areas of Focus:



Discussion / Questions

Thank you!


