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We’re

EXCITED
ABOUT TEAMING WITH YOU

ON THIS IMPORTANT PROJECT
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Melissa Elliott, APR
Project Director / Lead Facilitator

Our Team Leaders

Catherine Carter
Project Manager / Co-Facilitator

• 10 years of utility consulting and 

hands-on public sector 

experience

• Master of Public Administration

• Master of Environmental 

Management

• 25+ years of utility work 

including 20 years working 
within Denver Water and 
Aurora Water

• President of AWWA

• Accredited communicator 
and skilled facilitator
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STRATEGIC PLANNING

Experience
• Baltimore Department of Public Works, MD

• Brownsville Public Utilities Board, TX

• Capital Region Water, PA

• Central Arizona Project, AZ

• Charlotte Water, NC

• Fairfax Water, VA

• Greater Cincinnati Water Works, OH

• Louisville Water Company, KY

• Milwaukee Metropolitan Sewer District, WI

• Pittsburgh Water and Sewer Authority, PA

• Tampa, FL

• Washington County Service Authority, VA

Raftelis has assisted local governments 

throughout the U.S. with strategic planning. 

Below is a sample of our regional experience.
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We develop Strategic Plans 
that don’t just sit on a shelf.
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Our Approach 
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Strategic Plan Objectives

ALLOCATE 

RESOURCES

Most critical strategies 

and projects

ASSURE 

ALIGNMENT

Vision, mission, and 

future activities

DEVELOP 

ACTION-ORIENTED 

PLAN

To achieve positive results
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Key Tasks

Task 1: Project Kick-
off and Document 

Review

Task 2: Stakeholder 
Engagement

Task 3: Foundation 
Workshop

Task 4: Strategy 
Workshop

Task 5: Strategic 
Planning Documents

Task 6: Strategy 
Implementation 

Workshop

Optional Task 7: 
Strategy 

Implementation 
Management System

Optional Task 8:
Strategic 

Communications and 
Strategy Progress 

Reporting Assistance

Board Input Board Input Board Input
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Implementation Planning

WHAT WE DO

• Conduct tactical-level planning sessions 

with groups of subject matter experts

• Facilitate cross-functional teams to 

identify the initial (2022) tactics

• Create a multi-year implementation plan 

that includes a 2022 Action Plan

EXAMPLES OF METRICS

• Customer Response Time by Category

• Number of new customers added 

annually

• Number of valves exercised

• Percent and number of CIP projects 

completed

• Asset renewal and replacement rate by 

category
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Innovative 
Approaches

• Virtual Engagement

• Visual Facilitation

• Project Charter

• Anonymous Polling

• Trends Analysis

• One-Page Strategic Framework

• High-quality, Easy to Communicate 

Deliverables
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HIGH-QUALITY

Deliverables
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What Sets 
Raftelis 
Apart

“We wrote the book” on utility 

management

Our team members have worked for, led, 

and supported municipal governments 

and utilities for a combined 50+ years

Strategic planning is a core 

Raftelis service line

We know how to engage stakeholders and 

get running quickly in a virtual setting



Contact: Melissa Elliott

303 305 1141 / melliott@raftelis.com

Thank you!


