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We’re

EXCITED

ABOUT TEAMING WITH YOU
ON THIS IMPORTANT PROJECT



Our Team Leaders

Melissa Elliott, APR Catherine Carter

« 25+ years of utility work « 10 years of utility consulting and
including 20 years working hands-on public sector
within Denver Water and experience
Aurora Water

» Master of Public Administration

* Presidentof AWWA « Master of Environmental

* Accredited communicator Management
and skilled facilitator



® Raftelis has assisted local governments
EX erlence throughout the U.S. with strategic planning.
Below is a sample of our regional experience.
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Tampa, FL
Washington County Service Authority, VA



We develop Strategic Plans
that don’t just sit on a shelf.

we  STRATEGIC

?N-n:.uu ;{\:‘l"“v P LAN
.

2019 STRATEGIC PLAN




Our Approach
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Strategic Plan Objectives
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Vision, mission, and Most critical strategies
future activities and projects To achieve positive results
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Implementation Planning

« Conducttactical-level planning sessions
with groups of subject matter experts

* Facilitate cross-functional teams to
Identify the initial (2022) tactics

« Create a multi-year implementation plan
that includes a 2022 Action Plan

Customer Response Time by Category

Number of new customers added

annually
Number of valves exercised

Percent and number of CIP projects

completed

Asset renewal and replacement rate by

category
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Innovative
Approaches

« Virtual Engagement

* Visual Facilitation

« Project Charter

« Anonymous Polling

« Trends Analysis

« One-Page Strategic Framework

« High-quality, Easy to Communicate
Deliverables
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HIGH-QUALITY
Deliverables

STRENGTHS

Participants were asked to describe what they believed to be the greatest strengths of BPUB.
Strengths that were mentioned most frequently included its employees, customer service, the
employee benefits package, and providing reliable products and services
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ENVIRONMENTAL SCAN

Early In the sirategic planning process. the Metro District
conducted an environmental scan to document the District's
operating environment. The environmentai scan was
essentialy an analysis of the regional demographics and
other extarnal Influonces in the community that impact how
the District currently conducts business and what change
might be neaded o evolve with the noeds of the rogion.
‘The analysis identified ten key industry trends in terms of
tions, expectations for the future, and potential
or strategic responses the District might undertake. The
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1n 2016, the Denver Metro area ranked first on the
US. News and Worid Report's list of the Best Places to
Live in the United States. The region has expertenced
asignificant population Increase over the past
several years.
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high quality water, wastevatar, and solid wasto services.

Goals represent the most important issues that must be addressed to achieve the
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What Sets
Raftelis

“We wrote the book” on utility
management

Our team members have worked for, led,
and supported municipal governments
and utilities for a combined 50+ years

Strategic planningis acore
Raftelis serviceline

We know how to engage stakeholders and
getrunning quickly in a virtual setting



Thank you!

Contact: Melissa Elliott
303 305 1141 / melliott@raftelis.com



