Regional Act 537 Plan:

Program Management Authorization
Request for FY 2022

Presented to: LCA Board of Directors
February 14, 2022




WAARIE
request?

Recently adopted LCA
2022-2027 Strategic
Plan

System Capacity and Reliability
Key initiatives in 2022

* Critical deadlines for regional Act 537 Plan
* Suburban Division water supply study
* Asset management goals & staffing needs

» Standardize LCA’s master planning approach



_ Act 537 DEP Deadline:
Why this March 2025

request?

DIZP FrEmEIEEee) et 5o PTP Direct Discharge
Planning continues : : :
solution vetting continues




Kline’s Island Sewer System (KISS) Act 537 Plan - Roles & Responsibilities - December 2021

Pa. Dept. of Environmental Protection (DEP)

KISS Municipal Partners
I_. (All 15 KISS Municipalities)
Wi Lehigh S age P. rship ignatory inflow & i ion progr
(WLSP) (7 WLSP Signatories) Municipal spproval process
Planning SUppPOrt & future Erowth projections
I KISS Steefing Committee partcipation
WLSP Program I
(LCA & Arcadis)
WLSP progrsm coordination KISS Program Managers
WLSP flow metering & modeling (LCA & City of Allentown)
WLSP regional sitermnstives analysis
Signatory inflow & infiltration Program Support Oversll program coordinstion
Buageting & cost-sharing
Project scheduling
Consultant mansgement
Financial / Legal Analysis & Support Technical Program Manager Municipal / Regulatory Coordinator
(TBD) (AECOM) (ARRO)
Euture services may sncluge: Techni iP / “owners engi . )
icipel ag! sy e o b E msg?wﬁnum&r_agum;qu_
Capital financing & tspping fee review Permitting evalustions. igds & =
Consent order / other regulatory legal review Financia! evalustions & scenario planning M‘:ss? mn.mu‘:ﬁ:’ prosess

Conveyance System & System Pretreatment Plant (PTP) Kline's Island WWTP
Modeling Technical Lead Alternatives Technical Lead Alternatives Technical Lead
(Arcadis) (Jacobs) (Kleinfelder)
) KISS flow metering & modeling - - —— -
Costanaivs) :’s"'" g PTP bench testing & lab analysis KIWWTP bench testing & lab analysis
Inflow & infiltration analysis & Support PTP master plan KIWWTP master plan
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Renewal of AECOM
Program Manager

Latest 537/ Role for LCA
Authorization
Req uest Continuation of role from

2013-2016; 2019-2021



Professional Services

* On-going general program
management support
* General coordination with LCA and

Authorization other consultants
e Attendance at monthly KISS
Req U eSt meetings and other meetings

* Further developer Act 537 schedule
» Refine regulatory uncertainties

* Update prior cost estimates and
technical memorandums
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Prior Authorizations: In late 2019, AECOM was re-engaged to review the current Act 537 planning status. In August
2020, AECOM was authorized (along with major assistance from Jacobs) to perform a detailed Pretreatment Plant direct
discharge analysis for Act 537 planning.

This Authorization: Act 537 Program Management Support Amendment. See attached Board Memo for further project
details.

A u t h O r I Z a t | O n Authorization Status:
R e q ue St e d e — Requested This Authorization
2/14/2022 S0

Engineering Consultant $100,000
Contingency $5,000
Total This Authorization $115,000
Prior Authorizations $326,576
Subtotal (Prior + This Authorization) $441,576

Future Authorizations (2023 and beyond) 78D




QUESTIONS?




