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Mission
Who is Lehigh County Authority? Why do we exist?

To protect public health and the environment by 
providing high-quality, safe, and reliable water 
and wastewater services.



Vision
What does LCA aspire to become in the future?

To be a trusted and engaged community partner, 
advancing the vitality of our region through 
exceptional water and wastewater services.



Values
What beliefs and behaviors drive our
actions and decisions?

Service
Engagement
Dedication
Positivity

Excellence



LCA Priorities: 2022-2027
Interconnected & Tied to LCA’s Mission & Vision!

Our Mission:
To protect public health and the environment by providing high-quality, safe, and reliable water 
and wastewater services.

Our Vision:
To be a trusted and engaged community partner, advancing the vitality of our region through 
exceptional water and wastewater services.

System Capacity and Reliability

Customer Engagement and Support

Employee Engagement and SafetyFinancial Stewardship

Regional Collaboration and Leadership

Operational Excellence





How will we stay 
focused?
It’s a big plan with a lot of important goals and activities!



Metrics to illustrate progress
Reporting on 2022 Milestones

• Asset management program development
• Water & sewer capacity projects
• Process efficiency improvements

Reportable employee safety incidents
Capital program management (on time / on budget)
Planned vs. unplanned maintenance
Other metrics:

• Monthly financial reporting
• Regulatory compliance
• Customer responsiveness
• Employee turnover















Discussion / Questions?

Thank you!


