
Strategic Plan: 2022-2027
Adopted December 13, 2021

Progress Report: 2nd Quarter 2022



Plan Overview
Mission, Vision & Strategic Priorities

Our Mission:
To protect public health and the environment by providing high-quality, safe, and reliable water 
and wastewater services.

Our Vision:
To be a trusted and engaged community partner, advancing the vitality of our region through 
exceptional water and wastewater services.

System Capacity and Reliability

Customer Engagement and Support

Employee Engagement and SafetyFinancial Stewardship

Regional Collaboration and Leadership

Operational Excellence





Metrics to illustrate progress
Reporting on 2022 Milestones

• Asset management program development
• Water & sewer capacity projects
• Process efficiency improvements

Reportable employee safety incidents
Capital program management (on time / on budget)
Planned vs. unplanned maintenance
Other metrics:

• Monthly financial reporting
• Regulatory compliance
• Customer responsiveness
• Employee turnover







January – June 2022

Asset Management (AM) team development

Hiring / reorganization of maintenance leadership

Learning more about AM from industry experts

Assessing gaps in LCA’s capacity to develop a strategic AM plan

Maintain focus on work we can achieve today (technology focus)



Source: American 
Water Works 
Association, Asset 
Management 
Committee



Team Assessment: Help Needed!
Strategic Asset Management Plan:

• What is an “asset”?
• What is the desired/current level of service for each asset type?
• How will we gather data on condition and risk associated with each asset?
• What is the best way to sequence our work to develop our AM program?

Director of Engineering & Asset Management
• Job description under development
• 6-12 month timeline for recruiting and full on-boarding

External Support
• Fast-track our progress & facilitate AM plan development
• RFP to be released next week





Process 
Improvement: 
Primary “Pain 
Point”

More than 50% of staff-identified process 
improvement “wish list” items tied to financial 

processes 

Financial software challenges (root cause)

Implemented in 2007
Customized around 
LCA processes vs. 

best practices

Does not work for 
today’s scope of 

business

Inhibits automation 
and integration with 

other systems

Manual / spreadsheet-based financial processes



Project Approach
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Key Activities:
• Document Request
• Interview Guide
• Project Kickoff Meeting 
• Group Kickoff Meeting

Deliverables:
Project Plan
Project Schedule
Monthly Project 

Reports

Key Activities:
• Individual Interviews
• Group Interviews
• Needs Assessment
• Validation Meeting

Deliverables:
Draft Current State 

Report
Final Current State 

Report
Quick Wins

Key Activities:
• Solution Roundtable 

Workshops

Deliverables:
• Draft ERP Roadmap
• Roadmap Workshop
• Final ERP Roadmap

LCA Board authorization: April 11, 2022

Completed: July 2022



Next Steps

Current project assumptions:

18 months $1.5 million Organizational effort

Raftelis summary presentation: August 8, 2022



Discussion / Questions?

Thank you!


