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LCA Priorities: 2022-2027
Interconnected & Tied to LCA’s Mission & Vision!

Our Mission:
To protect public health and the environment by providing high-quality, safe, and reliable water 
and wastewater services.

Our Vision:
To be a trusted and engaged community partner, advancing the vitality of our region through 
exceptional water and wastewater services.

System Capacity and Reliability

Customer Engagement and Support

Employee Engagement and SafetyFinancial Stewardship

Regional Collaboration and Leadership

Operational Excellence





2022-2023 Strategic Initiatives

Focus on 5 key initiatives 

70 
Activities

21 
Strategies

6 Broad 
Priorities



2nd Quarter 2023 Status

2023
Milestones

41. Asset Management
42. Process Improvement
43. Water & Wastewater Capacity
84. Employee Engagement & Safety
45. Operational Excellence
24TOTAL



Milestones Not Started

1. Board delegation of duties & 
purchasing authorizations

2. New-employee check-in / 
mentoring program

3. Updated retirement risk profile
4. Evaluation of external support / 

staffing requirements for safety 
program

Not Started = Planned delay 
and/or still likely to be 
completed on schedule if 
work begins soon
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Milestones in “Caution” Status

1. Identify & define all key 
maintenance programs within 
Cityworks

2. Munis ERP implementation
3. Complete design phase for 

KIWWTP pumping improvements 
project

Caution = On track, but schedule 
adjustment may be required



At-Risk Milestones

1. Asset Management Technology group 
staffing transition

2. Standardizing onboarding:
• new employees
• new supervisors
• safety training

3. Implementation of Sand Spring WWTP 
compliance plan
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At-Risk = Uncertain if work can be 
completed in near-term horizon; 
external factors impacting progress



>80% of 2023 goals are on the right track!

2023
Milestones

41. Asset Management
42. Process Improvement
43. Water & Wastewater Capacity
84. Employee Engagement & Safety
45. Operational Excellence
24TOTAL



Four Major Barriers

1. Staffing / turnover impacts
• Asset management technology
• Human resources
• Plant operations / compliance
• Capital works
• Field services

2. Consultant support
• Staffing impacts / turnover
• LCA reliance on external 

support

3. Shifting & New Priorities
• Lead service lines
• Pursuit of grant funding
• PFAS regulatory review
• North Whitehall sewer service
• Increased project load

4. Underestimated Project “Weight”
• KISS Act 537 decision-making & analysis
• Asset management program design
• Munis  ERP project planning



Next Steps

• Staff Workshop
• Strategy realignment / prioritization
• Resource requirements

• 2024 Budget Assumptions
• Board Review
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Discussion / Questions?

Thank you!


