Safety at LCA

2023 Summary




Employee Health & Safety (EHS) Committee
* Formed 2023

— Members
* Ed Klein — Chair
* Andrew Moore

* Annmarie Still
* Chris Moughan
» Kevin German
» Lisa Miller
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The story so far

+ To date we’ve had 30 recordable occurrences this year, compared to a total of 7 for
2022

— Plants -5

— Customer Care — 1
— Admin -4

— Field Services — 20

* Occurrences over time, company wide
-Ql-6
-Q2-10
- Q3-10
— Q4 -4 (as of 11/29)




Occurrences by Severity

« Count by High Severity
— The 4 High Severity items all resulted
in lost time

* 2 shoulder injuries, 1 muscle tear, 1 knee
injury

* Count by Medium and Low Severity

— The remaining 26 incidents include
* 10 Vehicle Incidents

* 14 injuries that required minimal
medical attention or no treatment

* 1 Near Miss




Injury Occurrence Results

* Injury Occurrences — 18 Total
— First Aid -3
— No Treatment Required -3
— Lost Time -4
— Medical Attention — 8

* Injury Occurrences by Department
— Plants -2
— Admin -3
— Field Services - 13




Injury Types

* Injury Types
— Burn-1
— Pinch/Compression — 1
— Other -2
— Puncture/Foreign Object — 2
— Strain/Pull/Bruise - 12

* Injury Types by Department
— Plants -2
— Admin -3
— Field Services - 13




Corrective Actions (examples)

* Bicep Tear
— An employee stepped out of a mini
excavator and slipped off tread.

* CA -Pivot cab 30 degrees to open wider
tread area for step, reinforced 3 points of
contact for stepping down

» Back fed grounding
— Had PPL on site to review emergency
procedures
* Purchased special gloves for testing
* Purchased special equipment for testing




Vehicle Occurrences

» Total of 10 Vehicle Occurrences
— Plants -1
— Admin-1
— Customer Care - 1
— Field Services - 7

* Injuries for Vehicle Occurrences
— Plants -1




Accomplishments

* Formation of the EHS Committee
Review of current safety policies for each department/location
Confined Space Training
AED/CPR/First Aid (In process)
Much more focused look at LCA’s Safety Program




Discussion




