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LCA Priorities: 2022-2027
Interconnected & Tied to LCA’s Mission & Vision!

Our Mission:
To protect public health and the environment by providing high-quality, safe, and reliable water 
and wastewater services.

Our Vision:
To be a trusted and engaged community partner, advancing the vitality of our region through 
exceptional water and wastewater services.

System Capacity and Reliability

Customer Engagement and Support

Employee Engagement and SafetyFinancial Stewardship

Regional Collaboration and Leadership

Operational Excellence





Annual Prioritization of Strategic Initiatives

Focus on 5(ish) key initiatives 

70 
Activities

21 
Strategies

6 Broad 
Priorities



2024 Year-End Status

2024
Targets

8KISS Act 537
7Tyler EERP Implementation

10Lead Program
8Asset Management
6Employee Engagement & Safety
9Staffing & Building Optimization Plan
5High-Priority Goals
53TOTAL



2024 Targets Started / Delayed - Summary

1. Final preparation of KISS Act 537 Plan
Adjusted Target: April 15, 2025

2. Tyler EERP “go live”
Adjusted Target: July 1, 2025

3. Lead replacement projects
Adjusted Target: Pending bondholder consent process

4. Building optimization & staffing plan
Adjusted Target: Staffing plan requires focused internal discussion
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2024 Wow Moments
Excellent New Hires: HR, asset management, 
engineering, operations, field service, customer service, 
payroll, safety/risk management, lead program
Internship Program: School participation, staff 
mentorship, extended relationships, program 
recognition
Regional Collaboration: Draft KISS agreement terms, 
township pump station operations, pretreatment plant 
stakeholder process, positive media relations on lead 
and regional sewer plan
Financial Achievements: City financing, Suburban sewer 
financing, Washington Twp sewer fund transfer, 
continued focus on grants
Internal Collaboration: Tyler EERP, lead program, KISS
Act 537, Suburban SCADA project acceleration, Sand 
Spring compliance trials, and much more!



Looking Forward – 2025 (and beyond!)

1. Continued focus on the “big” items

2. Organizational strategies to consider:

• Water / sewer rate affordability strategy
rate design, grants, partnerships, monthly billing

• Long-term staffing plan
in-sourcing approach, succession planning, recruiting



LCA Strategic Plan Refresh?
Connecting our current priorities to the plan

Our Mission:
To protect public health and the environment by providing high-quality, safe, and reliable water 
and wastewater services.

Our Vision:
To be a trusted and engaged community partner, advancing the vitality of our region through 
exceptional water and wastewater services.

System Capacity and Reliability

Customer Engagement and Support

Employee Engagement and SafetyFinancial Stewardship

Regional Collaboration and Leadership

Operational Excellence



Discussion / Questions?

Thank you!


