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LCA Priorities: 2022-2027
Interconnected & Tied to LCA’s Mission & Vision!

Our Mission:
To protect public health and the environment by providing high-quality, safe, and reliable water 
and wastewater services.

Our Vision:
To be a trusted and engaged community partner, advancing the vitality of our region through 
exceptional water and wastewater services.

System Capacity and Reliability

Customer Engagement and Support

Employee Engagement and SafetyFinancial Stewardship

Regional Collaboration and Leadership

Operational Excellence





Annual Prioritization of Strategic Initiatives

Focus on 5(ish) key initiatives 

70 
Activities

21 
Strategies

6 Broad 
Priorities



2025 Mid-Year Status

2025
Targets

5Organizational Strategies
5Regional Sewer Plan
5Tyler EERP Implementation
5Lead (Pb) Program
6Employee Engagement & Safety
4Asset Management
3Other Priority Projects
33TOTAL



Regional Sewer Plan
Development and adoption of a regional Act 537 Plan that meets the sewer 
service needs of 15 municipalities in the Kline’s Island Sewer System, and 
addresses environmental, regulatory, capacity, and asset management 
concerns of an aging system.

2025 Targets:



Tyler EERP Implementation
Re-implementation of LCA’s financial software system, with updated 
structures and processes to address current organizational needs and 
increase capacity for process improvement, automation, self-service features,
and integration with other systems.

2025 Targets:



Lead (Pb) Program
Develop internal and external processes necessary to achieve compliance 
with new U.S. EPA regulations related to lead in drinking water, including 
updating records of 55,000 service lines, replacing 10,000+ service lines, 
engaging with the community, and pursuing grants to achieve these goals.

2025 Targets:



Employee Engagement & Safety
Build a safe, cohesive, and engaging workplace in which employees feel 
personally connected to their work, each other, and LCA’s commitment to 
excellence.

2025 Targets:



Asset Management
Create a structured approach to managing LCA’s water and sewer assets that 
focuses on lowering risk, increasing levels of service, and lowering life cycle 
costs. This includes developing internal capacity for completing new asset 
management focused work.

2025 Targets:



Other Priority Projects
Selected critical projects that support LCA’s goals for regulatory compliance, 
operational excellence, and long-term system reliability.

2025 Targets:



Organizational Strategies
Initiatives that carry broad and critical implications for organizational success, 
focused on building both internal and external capacity to carry out LCA’s 
mission and vision.

2025 Targets:



Discussion / Questions?

Thank you!


