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LCA Priorities: 2022-2027
Interconnected & Tied to LCA’s Mission & Vision!

Our Mission:
To protect public health and the environment by providing high-quality, safe, and reliable water 
and wastewater services.

Our Vision:
To be a trusted and engaged community partner, advancing the vitality of our region through 
exceptional water and wastewater services.

System Capacity and Reliability

Customer Engagement and Support

Employee Engagement and SafetyFinancial Stewardship

Regional Collaboration and Leadership

Operational Excellence





Annual Prioritization of Strategic Initiatives

Focus on 5(ish) key initiatives 

70 
Activities

21 
Strategies

6 Broad 
Priorities



2025 Year-End Status

2025
Targets

5Organizational Strategies
5Regional Sewer Plan
5Tyler EERP Implementation
5Lead (Pb) Program
6Employee Engagement & Safety
4Asset Management
3Other Priority Projects
33TOTAL



Major Achievements

 Bondholder issue resolved, allowing for Pennvest grants
Developed staffing approach for in-house project approach
Regional Act 537 Plan approved by 15 municipalities
 Some awesome new hires!
New project approaches to help with schedule
New Munis “go live” on July 1st

 611 lead lines removed & lead water sampling complete
Digital employee onboarding process implemented
Asset management plan developed for water plant
 Emergency response plan updated & drilled
 Employees stepping up in every department!



Work in 
Progress

Capital project metrics & reporting
Rate affordability planning
Building optimization plan
KISS intermunicipal agreements
Pretreatment plant long-term plan & cost-sharing
Munis process docs & training
Lead inventory
Safety program development
LCA training & development plan
Asset management plans for all facilities

Deferred Items:- Full strategic plan 
“refresh”- CMMS & inventory module 
implementation- Safety drills



2026 Strategic Priorities
A year to build our internal infrastructure for future success!



Regional Leadership

What is LCA’s “brand”?
Developing trust with customers and community leaders
 Finalize our pretreatment plant solution
Advance effort on new intermunicipal agreements
 Explore new municipal relationships



Technology

What is our approach to managing change as technology evolves?
 Technology master plan including document management, digital / data management, AI and more
Hire new data analyst
Develop common-core technology training  program



Facilities & Security

 Field Services employee workplace plan
 Security improvements
Kline’s Island improvements – employee health/safety focus
What are we doing with 965 N. Brookside Road?



Affordability

 Long-term rate forecasting w/ large capital program planned out
 Customer engagement to provide the right kind of support
 Pursue grants whenever possible!
How well is our current grant program working?



Lead Program

 Communicate progress internally and externally
 Lead replacement project success
 Expand inventory efforts to reduce “unknown” service lines
Hire and deploy new Field Services lead team
 Community engagement will be a key to success!



Employee Safety

 Implement root cause & trend analysis
 Standardize safety onboarding process for new employees
Make sure employees have the PPE they need to work safely
How do we build a strong safety culture?



Capital Project Metrics

 Fully implement Procore for all projects
 Explore root causes for project schedule delays
Develop new internal and external reporting to show progress
How do we plan and coordinate interdependent projects?



Discussion / Questions?

Thank you!


