
LCA 2020 Update
2019 Action Plan Status Report & Discussion



Effective Utility 
Management 
(EUM) 
framework

• Developed by USEPA, AWWA & 7 
other industry-leading 
associations

• Descriptions of 10 attributes of 
an effectively managed utility

• Outline of 5 keys to success
• Toolkit w/ 80+ industry-accepted 

measures
• Overall framework for goal-

setting & continual improvement



2017 Effective Utility Management (EUM) assessment

What is Most Important?

Least Important Most Important

How are we 
doing?

Really Great!

Not so great

TOP PRIORITY!
Improvements 
needed in the most 
important areas

2nd PRIORITY
Keep improving 
in the most 
important areas

LAST PRIORITY
Don’t focus on areas that 
are not as important and 
performance is already 
good

3rd PRIORITY
Improvements needed, 
but this area is not as 
important as others



2017 Goals Identified using EUM Categories

•Product Quality – Focus on elimination of SSOs & 
Administrative Order compliance

• Financial Viability – Focus on developing capital financing & 
rate-making strategies

• Infrastructure Stability – Focus on Suburban Division asset 
management & organizationwide CityWorks implementation

• Employee & Leadership Development – Focus on 
workforce / succession planning & knowledge creation



Plus one more…

• The longer-term view:
• Establish measures for each attribute area

• Develop ways to leverage technology within all goal areas

• Look out through 2020 to develop longer-term plans in these 
(and other) areas

• Build a culture of Continual Improvement!



Quick highlights of KPIs

• Product Quality  Quality Violations (by type and year)

• Financial Viability  Debt Service Coverage & other ratios (monthly 
financial report from Ed Klein!)

• Infrastructure Stability  Corrective Maintenance (CM) vs. 
Preventive Maintenance (PM)

• Employee & Leadership Development  Best Practices (Qualitative)









LCA 2020: Three-Year Action Plan

• Detailed set of actions for 2018, 2019 & 2020 in each goal area

• 2018 Action Plan – complete!

• 2019 Action Plan – challenged…











Key themes for actions that are “in jeopardy”

• Complex / unclear planning process for wastewater capacity issues



Conflicting regulatory guidance 
over many years (2008-2019)

Significant resources put into 
planning, planning & more 
planning

Priorities change with each 
change in regulatory guidance 
the region receives

How to move forward? And 
what about the weather / 
climate change?



Key themes for actions that are “in jeopardy”

• Significant complex “legacy” administrative processes (payroll, sewer 
billing, document management, etc.)



UNDER
CONSTRUCTION



Key themes for actions that are “in jeopardy”

• Knowledge loss & staffing capacity for new work
• “How do I…?” “Who do I ask for info about…?”

• Adding preventive maintenance = increased resources needed to implement

• Implementing other new programs = what work doesn’t get done?

• Focus on improving processes = who has time for that?





Strategic Planning Required!

• Where are we now?

• Where do we want / need to be?

• How do we get there?

• What will it cost and is that acceptable?



Next Steps

• Keep working the LCA 2020 Plan!
• Recognize some action steps will not be 

completed

• Preliminary staffing evaluation
• 2020 Budget: address critical needs

• Kick off strategic planning process
• 2019-2020

• Stakeholder involvement

• Financial analysis

• True implementation planning/strategy



Discussion


